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About  Mgmt-­Ctrl  
  
The  Quality  System(s)  Management  (QSM)  solution  was  designed  by  a  small  group  of  Quality  
Management  professionals  who  developed  the  foundational  methodology  as  a  result  of  their  
Quality  System  remediation  experiences.  These  founders  of  Mgmt-­Ctrl  envisioned  a  quality  
management  tool  that  could  strategically  target  and  improve  the  ‘quality’  of  the  QMS  content,  
using  a  business  friendly  and  methodical  approach  to  enable  the  measurement,  management  
and  improvement  of  product  and  process  quality.  
  
The  principals  at  Mgmt-­Ctrl  created  the  Quality  System(s)  Management  (QSM)  solution  to  
improve  the  quality  of  medical  devices  in  the  market.  The  Mgmt-­Ctrl  QSM  solution  is  currently  
available  to  medical  device  companies  for  the  implementation  and  utilization  of  analytical  
technology  methods  that  facilitate  the  active  measurement,  interactive  management  an  
continual  improvement  of  product  and  process  quality.    
  
Mission  -­  It  is  our  mission  to  support  patient  care  by  improving  product  and  process  quality  
within  the  medical  device  industry  through  the  provision  of  our  Quality  System(s)  
Management  (QSM)  solution.    
  
The  QSM  solution  strategically  provides  the  active  measurement  of  product  and  process  
quality  to  identify  and  report  the  systemic  constraint(s),  enabling  the  responsible  management  
of  emerging  issues  and  the  ability  to  act  in  the  facilitation  of  continual  improvement  initiatives.  
  
We  envision  our  Quality  System(s)  Management  (QSM)  solution  to  be  capable  of  being  
utilized  across  the  medical  device  industry  as  a  common  tool  that  provides  standardized  
measurement,  management  and  improvement  of  product  and  process  quality.  
  
To  achieve  our  vision,  and  as  a  company  focused  on  improvement  through  constraint  
identification,  we  are  improving  our  ability  to  scale.  We  are  developing  an  eQSM  platform,  
within  a  ‘cloud’  environment,  to  enable  the  execution  and  delivery  of  the  QSM  solution.  This  
will  provide  the  capability  to  provide  the  QSM  solution  broadly  across  industry.  
  
o   The  eQSM  platform  will  enable  Mgmt-­Ctrl  to  more  effectively  and  efficiently  fulfill  our  
mission  to  improve  product  and  process  quality  within  the  medical  device  industry  through  
the  provision  of  our  Quality  System(s)  Management  (QSM)  solution.  
  

o   The  eQSM  platform  will  enable  Mgmt-­Ctrl  to  continue  our  journey  towards  our  envisioned  
capability  of  the  Quality  System(s)  Management  (QSM)  solution  being  utilized  across  the  
medical  device  industry  as  a  common  tool  that  provides  standardized  measurement,  
management  and  improvement  of  product  and  process  quality.  

      


